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Regular/Back Examination : ZOZ4-Z1
SUBJECT: Operations Strategy

B cH(s) : MBA, FM&HRM, BA, FM, GM, HRM, !B ,MM
Time:

Max M
3 Hours
arks: 100

Answer the following questions
Part-l

a)
b)
c)
d)
e)

0
s)

Define Operations Strategy.
Give an eximple of quality as a performance objective.
Give two examples of decision area for "capacity" for a hotel chain.
Give two advantages of focused operations.
What do you mean by capacity strategy.
Give two points in favor of using the traditional market relationships with suppliers.
Give an example of process technology provldes something better or different which
customer values.
How can you manage your suppliers over time?
What do you mean by modular design?
What is "offshoring" in global operations strategy?

Part-lt

h)
i)

i)

lve) (6 x 8)

e)

f)

s)
h)

i)

i)

k) What do you mean by supply chain instability?
Discuss the static or defensive approaches to sustainability

Q.Code: RzZg
Answer Question No.1 (Part'1) which is compulsory! any eight from part-l! and any two

from part-lll.
The figures in the right-hand margin indicate marks.

Q1
Qxla)

Q2
a)

b)
c)
d)

r)

NS

I



'\

Q3

Q4

Q5

Q6

Q3

Q4

Q5

Q6

Part-lll
Only Long Answer Type Questions (Answer Any Two out of Four)

What do you mean by operations performance objectives? Discuss in details the

internal and external effects of the performance objectives.

What is supply network strategy? Explain in details the elements of partnership

relationship.

What do you mean by performanEe measurement? Discuss the factors that can be

included as performance targets.

What ,lo you mean by sustainabie alignment? Explain the dynamic or offensive

approaches to sustainabilitY.
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3'd Semester Reg u lar/Bac k Exam i natio n: 2024-25
SUBJECT: Project Appraisal and Financing

BRANCH(S): MBA, FM&HRM, LSCM, MBA (M & F), RM, BA, FM, GM, HRM, IB, MM
Time: 3 Hours

Max Marks: 100
Q.Code: R313

Answer Question No.1 (Part-1) which is compulsory, any eight from Part-ll and any two from
Part-lll.

The figures in the right-hand margin indicate marks.

Part-l
Q1 Answer the following questions: (2 x 10)

a) What do you mean by project feasibility study?
b) Explain UNIDO approach for project appraisal.

c) What are the pre-requisites for the successful implementations of a project?

d) What do you mean by social cost benefit analysis?

e) What do you mean by benefit cost ratio? How do you calculate it?
' 0 Discuss the tools & techniques of project management.
g) What is project appraisal?

h) List any four techniques of Risk Analysis.

i) Explain the key element of good project plan..
j) Describe the purpose and importance of project evaluation.

Part-ll
Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve)
How is the investnrent projects in lndia evaluated from the social cost benefit point of
view?
Briefly discuss the importance of pre-feasibility and feasibility studies in ensuring
success in operation phase of the project.

What do you understand by a Detailed Project Report (DPR)? What are its contents?
Explain the different key issues in project analysis with a suitable example of your

choice.
What are the steps involved in project appraisal by financial institutions?
Explain different factors that you consider in environmental appraisal.
Explain the various sources of finance available for the projects in lndia.

What are critical success factors in Project [Vlanagement? Explain the key elements of
Control Proces5 in a project.

Why the project risk analysis is required? Discuss the procedure for analyzing the project

risk.

(6xB)

b)

Q2

a)

c)
d)

e)
,0
s)
h)

i)



Q3

Q4

Q5

Q6

j) What is a project execution plan? Explain with an example'

k)lnterprettrredifferentwaysinwhichsociety.wil|be.djvidedwhileusingUNlDoapproach.
lj Explain in detail the technical parameters of appraising the project.

Part'lll

Only Long Answer Type Questions (Answer Any Two out of Four)

Q3 what aspects are considered in technical analysis of a project? what factors have a

bearing on choice of technologY?

Q4Whattypesofinformationarerequiredtostudythe-commercialfeasibilityofaproject?
As a pioject manager how will you analyze these in formations? Dlscuss.

Q5 what do you mean by Project risk analysis? Discuss the various methods to calculate

the rrsk.

e6 What are critical success factors in Project [t/lanagement? Explain the key elements of

Control Process in a Project'
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and anY two

(2 x 10)

(6xB)

l

3,dSemesterRegular/Back.Examination:2024.25- 
Manpower Planning

cH(s): lvlBA, FM&l-iilil, iitrvr-, RM' B-R' FM' GM' HRM' lB' MM
- -'L-,' 

Time: 3 Hours
Max Marks: 100

Part'll

e2 only Focused-Short Answer Type euestions- (Answer Any Eight out of rwelve)

a) What are the prerequisites of effective Human Resource Planning?

b) Elucidatethe use of technology in manpower planning' 
,, cnmment-

c) ,,The process of HR planning ls within the business system". comment'

d)Whataretheobstaclestowardsseamlessmanpowerdemandforecasting?
e) "Manpower planning is helpful in strategic management"' Analyze'

f) How the market or Jxternalfactors influence workforce planning?

nl How job analysis helps manpower planning?

h) Explain the process of organizational competency building'

') 
Explain the significance of strategic staffing'

ji Explain the process cohort analysis in brief'

-) Distinguish denrand forecasting from supply forecasting'

l) How the emplofee data useful in competency management?

.^a

l

6)

6)



Q3

Q4

Q5

Q6

Q3

Q4

Q5

Q6

Part-tll

Only Long Answer Type Questions (Answer Any Two out of Four)

DiscussthenecessityofHRplanning.Whatarethenarrowandbroadimplicationsof
manPower Planning?

Whatistheprocedureofpotentialmapping?Howcompetenciesofindividualscanbe
resulted in to Performance?

Discuss some statistical methods and mathematical techniques often useful in

ld be aPiiioached as a business process to manage successfully
manpower forecasting

Human resource shou

CriticallY examine.

,.: .

] :,

l
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3'd Semester Regular/Back Examinati on:. 2024-2025
SUBJECT: Pricing and Revenue Management

BRANCH: MBA, FM & HRM, BA, FM, GM, HRM, !8, MM
Time: 3 Hours

Max Marks: 100

Answer euestion No.1 (part-l) which ,=%t#iii5rilany ergnt from part-n and any two from
Part-lll.

The figures in the right-hand margin indicate marks.

Part-l
Q1 Answer the following questions:

a) What is mark-up pricing and state its advantage to the company?
b) What is-the difference between revenue and price?

c) How do you see price-demand relationship for any product?

d) Write two methods by which a company can increase its revenue?
e) Why discounts and allowances are preferred by the seller instead of reducing the

price?

0 Write briefly about price skimmrng.
g) What do you mean by dynamic pricing strategy? Give an example.
h) Why companies bundle their products and price them together?
i) What do you mean by 'economies of scale'?
j) Name any one software which is being used in revenue management in hotel

industries.

Part-ll
Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve)

a) Explain the relationship among price. average revenue, and marginal revenue in a
situation with perfectly elastic demand.

b) Scale of operation plays a pivotal role in between revenue and price. Justify this
statement.

c) A perfectly competitive firm earn only normal profits in the long run. Explain the cause
with example.

d) Explain the measures to be taken in managing revenues in case of multi-product and
multi-source pricing.

e) Given, variable cost of a product per unit = Rs.100, Fixed cost = Rs.4,00,000,
expected unit sales = 4000. Compute the sales price with mark-up profit of'20 %.

0 Explain briefly about two alternative strategies of a monopoly seller.

(2 x 10)

(6x8)Q2

f



Q3

Q4

Q5

Q6

g) Explain the mechanism for charging variable pricing in service sector taking example

of booking rooms in hotels having demand throughout the year'

h)Explaintherelationshipbetweenbidpriceandtheopportunitycost.
i)Explaintheconceptofexperiencu".,,u".Howexperienceofproductionoveraperiod

of time helPs the firm financiallY?

j)Explainanytwopriceadjustmentstrategiespreferredbysellerstorewardthe
CONSUMETS.

k) scale of operation plays a pivotal role in between revenue and price' Justify'

l) Explain various objectives of revenue management'

Part'lll

Only Long Answer Type Questions (Answer Any Two out of Four)

Q3Revenue.managementcanbecontrolledthrouEnihieeWaySiike;capacit.
management,discountallocation,anddurationcontrol.Analysethisstatement.

Q4Analysevariousstepsofpricingprocessgivingsuitablerecommendationtoincreas.
profit through more revenue generation'

Q5 Draw and evaluate the Break-even point concept and justify lts importance in guidin

sellerstogenerateprofitaswellasrevenueinservicesector.

Q6DescribetherevenuemanagementpracticesbyAi;'linesandcompareth
effectiveness of dynamic pricing method over fixed pricing method in aviation sector'
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3'd Semester Regutar/Back Examinati on: 2024'25
SUBJECT: rtrunUCInL DERIVATIVE

BRANCH(S): MBA, FM&HRM, LSCM, MBA (M & F), RM, BA, FM, GM, HRM, IB, MM
Time:3 Hours

Max Marks: 100
Q.Code: R126

Answer Question No.1 (Part"l) which is compulsory, any eight from Part-ll and any two
from Part-lll.

The figures in the right-hand margin indicate marks. Non programable calculator allowed

Part-l

Answer the following questions:
What are_derivatives? Give examples.

Which types of derivative instruments are traded over the counter?

What is the purpose of initial margin and mair:tenance margin?

Explain long future positions and short future position.

What are the roles of Clearing house in derivative market?

What do you mean by normal backwardation and normal contago?

What do you mean by theoretical value of futures contract?

Explain the terms: Option writer, Option holder, and maturity date.

What are the different types of options in terms of exercising the same.

What is a covered call strategY?

Part-ll
Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve)

Who are the major players of derivative market? Explain their functions in brief.

The share of Z Ltd. is currently trading at Rs. 300. The risk free rate of interest is B%

p.a..A three month futures contract is selling for Rs.312. ls the future contract

correctly valued? What shall be the strategy of an arbitrageur to derive profit, if any?

Discuss the key factors that have an effect on the value of a call option.

Consider the following data about calls on share A. Classify each of the options and

show their intrinsic values and time values. ( Price in Rupees)

(2 x 10)

a)

b)

c)

d)

Options Exercise Price Stock Price CallOption Price

1

2

70

75

72.50
72.50

7.75

2.50

Registration No.:

a)

b)

c)
d)

e)

0
s)
h)

i)

i)

a)

16)

,16)

(16)

(6x8)

(16)



e) consider the stock index is currenfly at2s0. The dividend yield is 4% p.a., ancl the
free rate is 6% p.a. A three month European call optron on the index with a strike 5

of Rs.245is currentlyworth Rs. 10. What is the value of a three month put optiot
the index with a strike price of Rs. 245?
Distinguish between a derivative market and cash market.
Write a short note on the workings of stock index future.
Explain the concept of convergence and divergence of Futures and spot prices
diagram.
"options and futures are zero-sum games". Do you agree? Justify your answer.
Discuss with diagram straddle as a simple option trading strategy.
What are the differences between strangle and spread?
Derive the value of a call option in the binomial world using the replicating port
method and risk-neutral method.

onty Lons Answer rype euestion" (f,lr[llo", rwo out of Four)

lgentlfV which of the following options are ITI\4 ATI\,1, OTIM for the buyer of the optit
which of these options will be exercised? Treat each case individually.a. RIL 1260 callwhen the price on expiry is 1300
b. L&T 820 put when the price on expiry is 820
o. ACC 490 callwhen the price on expiry is 450
d. TISCO 390 callwhen the price on expiry is 490
e TTech 760 put when the price on expiry is 400
f. WIPRO 1370 callwhen the price on expiry is 1300g ITC 270 put when the price on expiry is 350
h. HUL 970 callwhen the price on expiry is 970.

f)

s)
h)

i)

i)
k)
r)

Q3

Q4

Q5

Q3
Q6

Q4

Q5

Q6

Who are the users of derivative market? Discuss the
derivative market.

What is a swap? Explain the procedure involved in a
transactions and export and import of items.

Discuss in shorlthe following option Greeks:
a. Delta
b. Gamma
c. Theta
d. Vega.

advantages in trading ir

swap involving a bank
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Q1

a)

b)

c)
d)

e)

Q2

Course: MBA
Sub_Code: 18MBA302A

(2 x 10)

(6xB)

3'd Semester Regular/Back Examinati on: 2024-Zi
SUBJECT: Sales & Distribution Management

BRANCH(S): MBA, MBA (A & M), FM&HRM, LSCM, MBA (M &-F;, RM, BA, FM, GM, HRM, rB,
MM, MBA(PT)
Time: 3 Hours

Max Marks: 100

Answer Question No.1 (Part-r) wnicrrlt;iirll"'iry, ?ny eisht from part-ll and any two
from Part-lll.

The figures in the right-hand margin indicate marks.

f)

g

h

part-l
Answer the following questions:
what is th-e main objective of the sales & Distribution Management course?
What is the purpose of setting up a sales organization?
How does sales force motivation and compensation play a role in sales management?
What is the importance of sales forecasting and territory design in sales management?
What is the role of designing customer-oriented marketing channels in Dis"tribution
lVlanagement?

How are channel member behavior and channel conflict addressed in Distribution
lManagement?
what is the role of supply chain management in online marketing?
what is the purpose of distribution analysis in distribution manaqement?
what is the significance of training for a newly recruited sales foice?
Describe the concept of sales analytics.

Part-ll
Only Focused'Short Answer Type Questions- (Answer Any Eight out of Twetve)a) Explain the concept of Omni Channel distribution and its importance in modern
nrarketing.

b) Discuss the depth and width of distribution analysis in Distribution Management.
c) What is the significance of Percentage Deaier Stocking and per Dealer Offtake in

Distribution [Vlanagement?
d) How does Stock Turnover Ratio and Weighted Distribution impact distribution

decisions?
e) Describe the role of Vertical marketing system and Horizontal Marketing system in

Distribution [Vlanagement.

(16)

(16)

(16)

(16)



r

f) Discuss the objectives and importance of Logistics Management in the context of Onlit

Marketing and Retailing.

Explain the key decisions involved in Logistics planning and lnventory management.

What are the criticaltransportation decisions covered in the Logistics [Vlanagement?

How does Supply Chain lVlanagement contribute to effective Online tVlarketing a

Retailing?
Discuss the types and causes of channel conflicts in distribution management.

Define Weighted Distribution and its significance in assessing market reach.

Give a brief note on horizontal marketing system.

Only Long Answer Type Que
Part-lll

stions (Answer Any Two out of Four)

Discuss the impact of consumer behavior on sales and distribution strategies. How c

understanding con$umer preferences enhance sales performance?

Evalirate the role of technology and digital channels in modern sales and distributi
management. Suggest ways in which it can be further enhanced to address the evolvi
industry trends.

Discuss the importance of integrating the various aspects of sales manageme
distribution management, and logistics management for effective supply chi

operations. Provide examples to illustrate the interconnections between these domait

Analyze the challenges faced by sales and distribution managers in a global mark

What strategies can be implemented to overcome these challenges?

s)
h)

i)

i)
k)

r)Q3

Q4

Q5

Q6

Q3

Q4

Q5

Q6



I 16)

(16)

(16)

(16)

Registration No.:

Total Number of pages: 02 Course: MBA/MBAp
Sub Code: 1BMBA302C/ IBPTMBASO1C

3rd / sth Semester Regutar/ Back Examinati on:2024-2s
Employee Relations

BRANCH(S): MBA, FM&HRM, IdCNi, RM, BA,iIVI, CIVI, HRM, tB, MM, MBA(PT)
Time:3 Hours

Max Marks: 100

Answer Question No.1 (part-l) *hi"h1;C"oi;oTliirr, any eisht from part-fl and any two
from part-lll.

The figures in the right-hand margin indicate marks.

Q1

a)

b)
c.)

d)
e)

0.
s)
h)
i)

i)

part-l
Answer the following questions:
What do you mean by a strike?
Do you think government has played an impact role for health
What do you mean by employer,s union?
Why socialdialogue is important?
What do you mean by a craft union?
How neoliberalism impact employee relations?
What are the levels of strategy in an organization?
What do you mean by employee relations?
How Gandhi's thought impact labour welfare?
Why workers' participation is important?

(2 x 10)

(6x8)

y industrial relations?

Q2
a)
b)
c)
d)
e)

f)
s)
hl
.)

i)
k)
r)

partJt
only Focused-short Answer Type euestions- (Answer Any Eight out of rwe lve)
How conventionar approached shaped industriar rerations systlmi
Elucidate the structure and functions of lLO.
Discuss the main and auxiliary functions of trade unions.
Elucidate how proactive HR poricies shape the industriar harmony.
Distinguish the approach of bipartism and tripartism.
Different between code of conduct and code of discipline.
How workers' participation can be beneficiar for both employers and employees?
How strategic decisions influence industrial relations?
Discuss the benefits and prerequisites of coilective bargaining.
why the concept of "psychorogicar contract" is gaining signiriJance these days?
How globalization influenced industrial relations?
Distinguish industrial relations from employee relations

I



Only Long Answer TYPe Questions of Four)

Q3 What are the roles of different sta ony in lndia? Elucidate

brief the alternatives to disPute ement

Q4 What do You mean bY Explain the process of formation and functioninl

Q3

Q4

Q5

Q6

workers'unions

Q5 What do You mean strategic employee relations? Explain the process and provisi

of grievances management in lndian legislations?

Q6 What are the main causes and how the paradigm shifts of employee relations witnes

in recent Years?

..:1.'.

,-
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f,1
a)

b)

c)
d)

e)

f)

s)
h)

i)

i)

Course: MBA
Sub Code:18M8A301B

3'd Semester Regular/Back Examinati on: 2024-25
SUBJECT: SBeurity Analysis and Portfolio Management

BRANCH(S): MBA, FM&FIRM, LSCM, MBA (M & F), RM, BA, FM, GM, HRM, lB, MM
Time: 3 Hours

Max Marks: 100
Q.Code: R034

Answer Question No.1 (Part-1) which j:"ffp#fory, any eight from Part-ll and any two

The figures,in the right-hand margin indicate marks.

Part-l
Answer the following questions:
What is Purchase power risk?

(2 x 10)

Part-ll
r Type Questions- (Answer Any Eight out of Twelve) (6 x 8)

of Wipro. Its anticipated returns over 6 years are given
. terms of

What is Systematic risk? Give examples
What is short sale? Explain with example.
What are Business risk and financial risk?
Who is a genuine investor?
Who is a speculator? What strategy does he follow in stock market?

What is margin trading? Does it bring profit to investor? Explain.

What is Efficient lVarket Hypothesis?
What is breadth of market? What does it indicate?

What is the need for revising a portfolio?

a2 On Iy Focused-Short Answe
KK invested in equity shares
below.
standa

a)
You are required to calculate the expected rate of return and risk in

b)

c)

d)

e)

f)

s)
h)

rd on and variance

15% and Rq 20% and dp 500k nd rPq = -0.60. Find the

d return of the portfolio if the portfolio is 6or" q

As a Technical Analyst what are your likes and dislikes and considerations?
Write a short note on Support and Resistance levelwith diagrams.

Write the operation of Elliot Wave Theory with diagram.

Explain in detail the DOW theory with diagram.

Explain the concept of lVlarkowitz lVlodelwith a diagram. Discuss its limitations
Explain the Sharpe's Single index modelwith its assumptions.

24 26Return% 12 15 18 2A

0.05 0.10 0.24 0.26 0.18 0.12 nnr

16)

16)

116)

(16)

30

p



Q3

Q4

Q5

Q6

Security Estimated return
(%)

p' 6 in percent

A
B
C
D
E

35
28
21

1B

15

1.6
1.4
1.1

0.9
0.7

50
40
30
?5
20

j) What do you mean by formula plan? Discuss the 3 plans used for portfolio revisior
k) The following information pertains to the price of lndian Oil stock for the last 8 tre

sessions. You are required to calculate the RSI of the stock of lndian Oil and inte

Day 0 1 ..'! :.1 2 J 4 5 6 7
Stock price 180 160 | r0o 210 300 290 210 160

l) Distinguish between Fundamental Analysis and rechnicalAnalysis

0nly Long Answer
Part-lll

of Four)

i) The estimated rates of return, B values and 6 are given below. The risk-free retr
6%. The market return is expected to be 15%. Determine which share is overpricr
U

Discuss in detailthe

Type Questions (Answer Any Two out

elements of portfolio management.

likely returns in case of shares of VCCGiven below are the Ltd. and LCC Ltd. ir
vanous economtc conditions. Both res are presently quoted at Rs, 100
share. Find which of the two com ri investments?

What is EIC analysis? What are the objectives of going for this analysis? Drscuss
parameters to be considered in Fundamental analysis

Sensex r

e compar
would be

Q3

Q4

Q5

Q6

Economic
conditions

Returns of VCC Returns LCr

High Growth
Low groMh
Stagnation
Recession

100
110
120
140

150
130
90
60

X Ltd Sensex
ReturnA 0.15 0.06

Variance of Return 6.30 2.25
Beta 0.71 0.27

The following
of

stocks. lf
period

0.3
0.4
0.?
0.2

5.86
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part-l
Answer the following questions:
Define consumer behaviour (CB).
What is distributive approach in CB?
What is-VALS?
What is family life cycle?
Who are opinion leaders?
What is socialgroup?
Define Blackbox.
What is omni channel Behaviour?
What are culturalvalues in consumer Behavrour?
Define perception.

a)

b)

c)
d)

e)

0
s)
h)

i)

i)

:2 Only Focused-Short
Twelve)

a)

b)

c)
d)

e)

fi
s)
h)

i)

i)
k)

r)

Course: MBA
Sub_Code: 1BMBA301A

3'd Sernester Regular/Back Examination: ZOL4-Z|

BRANCH(S): MBA, MBA (A - ilPil:,ff!3iilfitiifl1.ilI-, BA. FM, GM, HRM, IB, MMTime: 3 Hours
Max Marks: 100
Q.Code: R002Answer Question No.I (Part-1) whichis compulstry, any eight from part-ll and any two

rhe risures in the r,fiiTi;J'#l'rn," indicate marks.

Part-ll
Answer Type euestions-(Answer Any Eight out of

(2 x 101

(6x8)
what is the rore of reference groups in infruencing consumer Behaviour?
social media prays a major rore in shaping consumer Behaviour. Exprain.
How does sociar crass herp the marketers-to formurate strategies of cB?Write your views on changing consumer Behaviour and its Oy:rrri... 

-
What is psychoanalytic theory?
Explain the process of consumer decision making.
what is selective exposure, serective retention, and serective distortion in cB?Discuss the importance of attitude components in consumer Behaviour.
How is the consumer Behaviour different in onrine and offrine market?
What are the triggers of cognitive dissonance?
What are the factors affecting diffusion of innovation?
Briefly explain cross-cultural consumer analysis.

(16)

(16)

(16)

(16)



Part-lll
Only Long Answer Type Questions (Answer Any Two out of Four)

Q3 Critically evaluate the Howard Sheth Model.

Q4 What is the relevance of Pavlov's theory in consumer Behaviour?

Q5 Discuss the role of [Vlaslow's theory in consumer Behaviour.

QO How do marketers apply gestalt psychology on consumer Behaviour?
Q3

Q4

Q5

Q6
: r:.



(16)

(1 6)

(16)

(16)

Course: MBA
Sub-Code: 18MBA301D

Total Number of Pages: 02

3'd Semester Regular/Back Examination:. 2024'25

Sub: Supply Chain Management and Logistics
BRANCH(S): MBA, FM&HRM, BA, FM, GM, HRMIB, MM

Time:3 Hours
Max Marks: 100

Answer euestion No.1 (part-rl *r',tn1"cfi,ipT[toorr, any eight from Part'll and any two
from Part-lll.

The figures in the right-hand margin indicate marks'

Partl
.- -..^^a:^-^.Answer the following questions:

What are the types of Reverse Logistics Flows?

Differentiate between centralized and decentralized supply chain'

Explainlhe supply chain management value chain system.

What is inbound logistics?
What is supply chain securitY?
What is warehouse management sytstem?

Write two disadvantages of Vendor management lnventory.

What do you mean bY PsYchic stock?

How does 4Pl differs from 3PL?

Registration No.:

Write the benefits of warehouses.

(2 x 10)Q1

Q2

a)

b)
c)
d)
e)
f)

s)
h)
i)

i)

a)

b)
c)
d)

Part-ll

Only Focused-Short Answer Type Questions- (Answer Any Eight out of twelve) (6 x 8)

What are the various drivers of SCM?

Diagrammatically show the various flows in supply chain.

Discuss various causes of Bullwhip effect.

Why most of the manufacturing companies have adopted outsourcing as source of

supply chain?
Discuss the various factors impacting road transport cost?

Discuss the role of CRM initiatives to support SCI\,4 system for a company with

example.
Write a note on various criteria for evaluation of vendor's performance.

What is cross docking method? Discuss the situations suited for application of cross

docking.
Why Vendor management is essential? Explain.

Write shorl notes on the factors affecting strategic fit'

Write advantages and disadvantages of Containerization.

"lT plays a critical role for supply chain management". Do you agree with this

statement? lf yes, why? Highlight the concepts to support your answer'

e)
f)

s)
h)

i)

i)
k)

r)



Only Long Answer TYPe Questions

Q3 (a) ExPlain the significance of

(b)

Q4

Q5

PartJll
Any Two out of Four)

chain.

Q3

Q4

Q5

Q6

QO (a) Briefly Explain impact of Forecasts on Supply chain management'

.(b)HowtoselectappropriateforecastingtechniquesinSupplychainmanagementl

r:
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Answer Question
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b) Compute the Euclidean distance,
dissimilarity among the following data

3'd Semester Regular/Back Examinati on: 2024
Data Mining for Business Decisions

BRANCH: MBA, RM, GM

and Manhattan distance for similarity and

Answer the following questions:
Part-l

) What is the key component of a data warehouse a
) Differentiat,e between supervised and unsu ng with examples.

integration
normalization by setting min = 0

500, 600, and 700
is applied?

What are the main challenges in handling data in Data Mining?
Differentiate between slice and dice operation.
What is text mining and web mining?
What is a dendrogram?
What is a Neural network?

Part-ll
only Focused-short Answer Type Questions- (Answer Any Eight out of rwelve)
How does ETL (Extract, Transform, and Load) work in the context of Data
Warehousing?

Time: 3 Hours
Max Marks: 100
Q.Code: R085

No.1 (Part-1) which j;trpjrtl;ory, any eisht from part-il and any two

The figures in the right-hand margin indicate marks.

(2 x 10)

(6x8)

a

b

d

e)

f)

s)
h)

i)

i)

a)

A1 A2 A3
x1 1.5 1.2 2
x2 7 6.3 4
x3 3,9 2.8 9
x4 4.2 7

c) Perform the first iteration of K-Means clustering for the points (1,2), (3,4), (5,6), (B,B)
with initial centroids at(1,2) and (5,6). Assign the points to the nearest cluster.

I

))

3



Q3

Q4

Q5

Q6

d) In a dataset, 100 transactions include: (lViik, 50 transactions), (Brr
transactions), (Both IVlilk and Bread, 20 transactions). Calculate the supl
confidence for the rule tVlilk > Bread.

e) Describe the role of PCA in dirnension reduction.

0 What is the role of a Bayesian Classifier?
g) What is a Confusion Matrix? What is its utility? Write the formulae for p

Recall. and F1 Score,
h) What are the benefits of [Vlarket Basket Analysis?
i) Explain in detail about the ROC and AUC.
j) Write in detail about the various stages of KDD process.
k) What is the importance of Apriori algorithm? How does it find frequent item sel
I) Which visualization techniques are used in Data tMining?

Part-lll
OnEy Long Answer Type Questions (Answer Any Two out of Four)

Discuss regression analysis and time-series forecasting as key predictive tec
for business forecasting.

Describe in detail the working mechanism of Decision Tree classifier
classification measures are used to evaluate the performance of this class
analyze its advantages and limitations in a business context.

what is clustering in Data lVlining? compare and contrast partitioning met
IVleans) and hierarchical methods.

Discuss issues such as scalability, data quality, privacy, and interpretability
IVlining. Suggest practical solutions to overcome these challenges, with e:
from business scenarios.

Q3

Q4

Q5

Q6



(16)

(16)

(16)

(16)
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3'd Sernester Regular/Back Examinati on: 2024-25
SUBJECT: Business Anatytics

BRANCH(S): MBA, RM, GM
Time: 3 Hours

Max Marks: f 00

Answer Question No.l (part-r) wrricrrorsc:silIri';iy, dny eisht from part-[ and a
from part,lll.

Trre figures in the right-hand margin indicate marks.

What tools or software use
What is a component level

d for data storytelling and why?
design and diagram?

Course: MBA
Sub_Code: 18MBA302E

ny two

(2 x 10)

(6xB)

part-l
Answer the following questions:
Name some of the most commonry used tools by Business Anarysts.
Explain the concept of data warehousing to support business decision-making
What is descriptive analytics? Write two examples of it.
List and define some basic data types in R.
How to import data in R? Explain.
what is the difference between exploratory and confirmatory factor analysis?
Differentiate between R Studio and R Markdown.
What is t test in SPSS?

a)

b)

c)

d)

e)

f)

s)
h)

i)

i)

Part-ll
only Focused-short Answer Type euestions- (Answer Any Eight out of "tr"welve)
What is a package in R, and how do you install and load pa"tag"=?
What is the theoretical difference between principal .ornpon"nt, analysis and factor
analysis?
How to Change the Spacing of the Tick lVlarks of your R plot?
what is Frequency Distribution tabre in statistics? How to make the table?
Parametric test - t-test for the following data
3' 11, 17,28,34,5, B, 13, 19,28, significance Lever o = 0.05 and one-taired test
What are some common issues when importing data into Excel?
Define data-slicing. what are the different methods and types of data-slicing?
What storytelling can do for information visualization? What are the different steps to
visual data storytelling?
How do you understand the role of data visualization? Why is data visualization
important?

a

b

c)

d)

e)

0
s)
h)

i)

i- t
{r



|\

Q3

Q4

Q5

Q6

j) What is ratfle data? How to run ratfle in R?k) How to determine whether to use parametric or nonparametri:? ,.,ra: s a. exampleof a parametric and nonparametric iest?l) How does busine-ss analytics applied in different fields? li,hat s:^3 sia. -:ethod inbusiness analysis?

only Lons Answer Type euestior" tfnTrllo* Two out of Four)
Define Business Analytics' Enumerate different types of Business Anaiytrcs. =xplain indetail about Business Analytics Lifecycle.

what is SPSS? wnlt a1e the advantages and disadvantages of sFSS?,r.,rat are thedata view and variable view in SpSS?

write a function in R to create a scatter plot of two given vectors cf nuneric data.Explain a function in R to impute missing varues in a given data fra:-ne,

what is descriptive analytics? How does descriptive analytics lvor-k? Hor,,, i1 is clifferentfrom pr.edictive analytics?

(16)

(16)

(16)

(16)
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s u b_c odes : r arvr e[?lll,?Lyf,A1[?l,i
3rd / Sth Semester.Regular/Back Examination: ZO24_Z'

BRANCH(S): MBA, MBA (A&M), FM&iUR?4].-ffl, 
U{.{iMff:IN:;;, ,;;";, HRM, tB, MM, MBA(PT)Time: 3 Hours

Max Marks: 100
Answer Question No'1 (Part - l) which 

'":"fiI#l: *reisht from part- il and any two from
rhe fisures in the ,,nnlfrl';j'trrrsin indieate marks.

(2 x 10)

) (oxa;

Q2

lt



Part - lll
Only Long Answer Type Questions (Answer Any Two out of Four)

Describe content marketing. Explain lts importance with an example. (1Q3

Q4

Q5

Q6

Explain reach,

of digital media

scheduling, CPIVI, frequency and ROI in the context (1

Describe the 65 ital marketing implementation strategy.
I

('

What are the benefits of email nrarketing? Explain the tasks involved in making email ('

marketing commun ication.mn-re effective.
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3rd Regular/Back

s u b_code: r sM ea$:U;ilYf,t'fl?l:
Examination: 2024-ZS

Compensation and Benefit ManagementBRANCH(S): FM&HRM, LSCM, RM, BA, FM, GM, HRM, IB, MM, MBA(PT)
Time: 3 Hours

Max Marks: 100

Answer euestion No.1 (part-I) *hi"h,rq::ii:,r1111r, any eisht rrom part-r and any two
rhe rigures in the r,fitllff'.lll'rr,, indicate marks.

Q1

Q2

a.)

b)

c)
d)

e)

0
g)

h)

i)

i)

Part-l
Answer the following questions:
Define Compensation in your own words.
What is Wage policy? ls it essential for the organization?
What is merit-based pay? Define.'vt/rite 

a short Note on Employee Stock Ownership plans?
What are the new trends in compensation?
lncentive plans are important. Why?
lVhat do you understand by Bargaining Theory?
What do you understand by payment by results?
How cost of living index affects the waEe policy?
Outline the various types of fringe benJfits.

ontv Focused-short Answer Typ" or::fi1,1"- 1nn"**r Any Eight out of rwerve)What are the consequences of pay dissatisfaction?
what are the pre-requisites of Effective rncentive schemes? Exprain.Employee werfare is as important as Emproyee sarary. Justify with your own view.salary Administration is a sensitive matter which needs to be handled carefully.

TATA is a better organization as far as werfare of the emproyees concerned. Do youagree and why?
The incentive scheme is more required in lVlanufacturing organization as compared toEducational lnstitute. Give your own view points on the above statement.

HfffiJ::1"", 
and external equity? How both of these sisnificant in pay

"People join and stay in a firm because of pay.,, Comment.
Analyze the argument in favor of and against merilbased pay.

(2 x 10)

(6x8)a)

b)

c)
d)

e)

0

s)

h)
i)



i) How Executive benefits are different from typicar remuneration and pay?k) Explain 3 p compensation management approach.l) Why do different companies practice Oiff"l"rt pry systems?

only Lons Answer Type euestion" tfrTrllo* Two out of Four)
The concept of compensation is as old as industria lizalion.How it changed over theperiod of time? Discuss.

Q3

Q4

Q5

Q6

(16)

(16)

(16)

(16)

I

t ,.

1,

Discuss the emerging trends in compensation
structural adjustment lmpacted Organizational

How global market and
policy?

Elucidate the process of job evaluation. How
accomplishment of compensation objectives?

classify different incentive schemes of an organi zationand their suitability in differentcontext' Discuss the characteristics of idear incentive schemes.
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3'd Semester Regular/Back Examinati on: 2024-25
SUBJECT: Managing Digital Platforms

BRANCH(S): MBA, RM, GM
Time: 3 Hours

Max Marks: 100
Q.Code: R355

Answer Question No.1 (Part-'l) which is compulsory, any eight from Part-ll and any two from
Part-lll.

Tlte figures in the right-hand margin indicate marks.

Part-l
Q1 Ans;rer the following questions:

a) ' -ist the main types of digital platforms with examples.
b) =xplain the cohcept of channel optimization in digital piatforms.

c) ,'. rat are the key benefits of investing in cloud-based digital platforms?
d) .','i' s Facebook regarded as a leading social networking platform?

e) --=: ne intellectual property in the context of the digital economy.

f) l:scribe pricing strategies for digital services in future markets.
g) rr,,',, does artificial intelligence enhance online user experience?
h) l s:uss the role of blockchain in ensuring digital platform security.

i) , .r=l is the potential impact of the metar,orse on digital platforms?
j) :ae -trfy one key challenge related to data privacy in digitalenvironments.

Part-ll
Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve)

a) Describe various digital platforms and their roles in modern business ecosystems.

b) U,:at emerging technologies are driving digital platform innovation? Discuss their potential

inrpacts.

c) ldenlliy aiid explain one major challenge faced by digital enterprises today.
d) DiscL;ss the importance of intellectual property protecticn in the digital economy.
e) ','lhat is the role of the Chief Technology Officer (CTO) in managing digital platforms for an

organ ization?

f) Explain the effects of cloud computing on an organization's operational processes with

examples.
g) Define cross-media marketing and its significance in digital branding.

h) Holv does self-branding contribute to digital marketing success?
i) Explain the influence of user-generated content on audience engagement r,vithirt digital

platforms.

(2 x 10)

Q2 (6x8)



Q3

Q4

Q5

Q6

j) In what ways are augmented reality (AR) ancl virtual reality (VR) enhancing user
experiences on digital platforms?

k) How are businesses tailoring digital strateEies to meet the needs of Generation Z
consumers?

l) Describe how artificial intelligence is leveraged in digital ecosystems to optimize
processes.

Part-lll
only Long Answer Type Questions (Answer Any Two out of Four)

Describe cross-media marketing and its importance in building a cohesive brand
experience across digital channels.

Analyze the competitive dynamics of inter-platform and rntra-platform competition, with
examples of how leading companies manage these challenges

Define digital media optimization. Discuss different methods and strategies for optimizing
dig ital med ia performance.

{xplore the potential consequences of unregulatecJ digital platforms on busilesses and
society. lnclude examples to discuss lmpacts on user experience. ethics, and digital
practices.

(1

(1

(1r

(1(
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Course: MBA
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3rd Sem este r Reg u lat/B,-+ Exa m i n ati on: 2024'2025

SUBJECT: Advanced Management Accounting

BRANCH(S)' #A" FM; Crvr, uren (M&F), MBA (FM & HRM)' RM' HRM' lB' MM

Time: 3 Hours
Max Marks: 100
Q.Code: R222

Answer Question No.1 (Part-1) which 
'";"fjri];ory' 

any eight from Part-ll and any two from

r ct I [-r r r r

Thefiguresintheright.handmarginindicatemarks'

Q2

Part-l

rtion?,.'hatistheobjectiveofmanagementaccountingforanorganize
Deflne management accounting.

,^','rat do you understand by contribution margin?

iovr do you calculate cost of production?

.','rite short note on sales variance.

',','hat is contract costing. Give suitable example'

3riefly define direct and indirect costs with examples'

,','hat are resPonsibilitY acts?

Definecostunitandcostcenter.Giveexamplesforeach.
',',hat is keY factor?

Part-ll

only Focused-short Answer Type Questions- (Answer Any Eight out of Twelve)

,,1ihat is cost accounting? Discuss its important objectives in a business entity'

Distinguish between fixld cost and variable cost. with a suitable example explain how

these costs do affect the price of the goods'

Explain social cost benefit analysis. what factors are taken to calculate it?

i-tow oo you apportion the overhead expenses? lllustrate with examples'

Explain cost-volume-profit analysis'

ComparebetweenPerformanceBudgetingandZero-basedBudgeting.
Explain few ways of controlling cost in project management'

Briefly explain ABC method of inventory management and its advantages for the

organization.
Wtrat are the problems associated with marginal costing?

Given, Fixed cost is Rs 2 lakh, Profit volume ratio is 25 %. compute the production

quantity (in units) at which it reaches Break Even point'

(2 x 10)

(6x8)

a)
bl
c)
dl
e)
fl
s)
h)
il
n

c)
d)

e)

f)

s)
h)

i)

i)



ua

k)

r) ":::: fl:ify"::il:::ffi;; f?ffi#its, 
Fixed cost = Rs 2,00,000,-, Variab,e

Describe orreriv tre ,,^ ;;;";#,il:JJt:U:J:"nique or marsinar .";;;;.

ontv Long Answer Tvpe euestion" tf,ffililon, Two out of Four)

,u?J;:il"nt 
accounting is an extension of financiar accounting,,. Discuss this

*",r:#::'#sy materiar for a manufacturing unit producins a unit of producr is
. 15 kg raw material @ 1.S0 per kg

8'Jl?;J["H:ilil".ll];ffi:= round that 20 ks or raw materiar costins
Compute material cost variance.

Evaruate various methods of absorption of overhead expenses in a manufacturing
Xlli;"J.llj,*"ffiionment ot ."i"r"n expenses inio dirrerent heads sivins

fl?:.ilILTL:;'''u'HJ:ff capitar project with the rorowins inrormation
Project life
salvage value 

5 years

Annual revenue Rs. 6000
Annual cost (excluding depreciation, inter,est and taxes) Rs. 4000Depreciation straight line.
fax rate 40 o/,

Debt eguity ratio 4:5
Cost of equity 1g yo

Cost of debt r g o/o

Calculate EVA of the project over its life.

Q3

Q4

Q5

Q6

(',

(1

(1€

(16,
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3rd / sth Semester Regular/Back Examination: ZO24-25SUBJECT: perfoimance lVtanigement SystemBRANCH(S): MBA, FM&HRM,IlirVr, riIVI, EO:EU', GM, H'RIiI,'iB, MM, MBA(PT)Time: 3 Hours

Hrffilili3'Answer Question No'1 (Part-1) which i" 
"orpri"o-rilrrv eight from part-ll and any two from

The fisures in the ,,rnnrl*iil-Xlrrrsin indicate marks.

Part-l
Answer the following questions:' a I How recognition is an important incentive?bt l-iow non-financial rewards have long term impact?cL',,/hat is the use of team bonuses?

d) ,',/hat do you mean by high performance culture?eI ','/rite a short note on performance feedback.f) -iow l\4BO works?
g) lirferentiate between proactive and reactive performance management.h) ,'ihat do you mean by organization performance assessment?i) .:ow benchmarking worki in performance management?j) 

";rhat 
is the purpose of performance assessment for training department?

Part-ll
only Focused-short Answer Type euestions- (Answer Any Eight out of rwerve)a) Explain the prerequisites of performance assessment.b) How communications determine the success of performance management?c) Performance standards inevitabre for success. Anaryze. : - "'

d) VVhat are the performance indicators usefur for sustainabre organization?e) How competency management is helpful at all levels of an organization?f) Exprain customized reward arigned with performance management.g) 
Hffi::I"nt 

of perfo,rrn"" is more cruciar and wide reach than assessment.,,

h) 
=*,:lX?n 

t"ore card method assesses the performance of an entire organization.,,

i) Potential appraisal is the basis of career development. Comment

Q2

(2 x 10)

(6x8)



-*

k)
r)

Discuss the use of 360- and 720-degree feedback.

Discuss how performance management helps both organization and employees to

excel continuously.

Part-lll
Only Long Answer Type Questions (Answer Any Two out of Four)

Elucidate different individual and team pay for performance plans with suitable (16)

example.
Q3

Q4

Q5

Q6

F{ow internal and external barriers affect performance management in an organization?
Explain the measures to curb these barriers.

How potential mapping is done effectively? Discuss the benefits for individuals and

organization.

Discuss the effective strategies of performance management in any service sector
organization with a suitable example.

(16)

(16)

(16)
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